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INTRO 
Each year Cornell Cooperative Extension (CCE) works with over 45,000 volunteers in 57 local 
learning centers across the state.  New volunteers are regularly recruited and trained in 
program content – like the Master Gardener Volunteer Program or the 4-H Youth Development 
Program - but there is not a uniform onboarding process so that all new CCE volunteers will 
understand their role, CCE as an organization and key contacts within their local program.  
Although there is a statewide Policy that requires local onboarding for new volunteers, there 
are not statewide instructional resources and in many cases there is not the local staff time 
available to host orientations.  These factors combined suggest a need for an organizational 
approach.  This proposal is for an asynchronous volunteer orientation process for all new CCE 
volunteers. 
 
INSTRUCTIONAL NEED:  
In 2005 Cornell Cooperative Extension rolled out the Volunteer Involvement Policy & Procedure 
(VIPP) that established rules for working with volunteers and requirements for managing 
volunteers: 

 
Practices of volunteer management evolved in the 1990s with a number 
of key movements beginning with staff training around the ISOTURE 
model of volunteer Management.  ISOTURE is an acronym for 
identification, selection, orientation, training, utilization, recognition and 
evaluation (see ISOTURE Model – Figure 1). 

 
While two of the letters in ISOTURE (O and T) represent volunteer 

preparation – staff time is a factor in presenting ideal content.   Kim Fleming, Statewide 
Volunteer Development Specialist for CCE has stated, “We are not completely sure how the 
VIPP is functioning in each of the counties.  Conversations with staff lead us to believe that 
subject matter orientation is happening, but orientation to our organization and orientation 
topics listed in the VIPP is not happening with consistency.   To date system wide focus has 
been on preparing staff to be able to manage volunteers in their own way”.   Current staff 
resources on VIPP reflect this statement (see Appendix A – screenshot of CCE VIPP webpage). 
 
The checklist of Volunteer Orientation Topics found in Appendix B shows a list of items from 
VIPP that volunteers should be oriented to prior to starting.   
 
AUDIENCE:   
Adult volunteers can serve in many different capacities within CCE.  The majority of the 
volunteers are from one of three areas: 4-H, Master Gardener Volunteers or Board and 

FIGURE 1: ISOTURE MODEL 



Committees.  Demographic data about volunteers is not currently collected, but the following 
descriptions characterize volunteers from the major volunteer efforts: 

• 4-H Youth Development volunteers: Diverse group including parents of youth in the 4-H 
program (K-12), 4-H Club Leaders, Alumni (of all ages), and community members willing 
to share their expertise on occasion.   

• Master Gardener Volunteers: Master Gardener Volunteers (MGVs) are a diverse group 
of volunteers who are garden enthusiasts.  Group interests are diverse but include 
growing vegetables, growing flowers, community gardening, entomology, composting 
etc. 

• Board and Committee Volunteers:  Volunteers in this pool have often been involved in 
Cooperative Extension prior to serving in their board or committee role.  They are often 
chosen not only because of their experiences but also because of their network 
connections. 
 

MOTIVATIONS: 
CCE is motivated to consider a systematic onboarding process so that all new volunteers will 
understand and be able to easily share with others: 
 

• the history, mission, vision and values of CCE 
• where they fit in the full organization –who their contacts are, and how to 

report concerns 
• safe practices to protect themselves and the people that they will work with 
• the value of the good work that they are doing 

 
In a recent conversation with leaders of each of the main volunteer areas within CCE, it was 
suggested that volunteer orientation be a prerequisite to volunteers beginning to serve in a 
functioning role as a registered volunteer. 
 
POSSIBLE SOLUTIONS: 
Any possible options need to be easy to use to meet varied technology skill sets and accessible 
(to meet the schedules of volunteers).   An asynchronous system that feels and looks like a 
website (something familiar to most), that requires user login and success tracking would do 
that.  The chosen tool also needs to incorporate accountability so that the learner can better 
understand what they have accomplished.  The training tool should be developed under the 
direction of staff so that there is buy in and the curriculum is as relevant as possible.   
 
Online Volunteer Training from three national organizations were reviewed.  Following is a 
summary of the sites and the reflections noted. 



Organization Volunteer Training 
Website 

Noted Intentional Instructional Design. 

JA – Junior 
Achievement 

https://www.juniorachiev
ement.org/web/ja-
usa/volunteer-training 

None. Website complex with layers - not 
navigable.   Not seeing a way to connect 
training with accountability, but there are 
standards and policies. 

UNICEF https://www.unicefusa.or
g/supporters/volunteers 

Coherence Principle, Segmentation Principle. 
Website is current, content organized in a 
reasonable way, FAQ included, easy to 
identify the first steps in getting involved. 

Red Cross https://volunteerconnecti
on.redcross.org/ 

Coherence Principle, Segmentation Principle.  
Signaling Principle. Headers very clear.  
Application is  done first…and in steps.  Very 
thorough.   

TABLE 1: REVIEWED WEBSITES 

Based on the current idea of needs, this proposal is to develop a CCE Online Volunteer 
Orientation for the learner.  Special attention will be paid to motivating orientation completion 
and managing cognitive load for volunteers.  This will be done by: 

• requiring completion of online orientation prior to completing the volunteer 
application, 

• connecting volunteers with local staff (required login),  
• asking for reflection and response to a number of topics – to be seen by local lead staff 

for receipt and reply,  
• having a thoughtful approach to what is “required”; keeping the process simple and not 

too lengthy, 
• providing opportunities for volunteers to work through examples, reflect and respond, 

and reducing extraneous load by keeping the scope of the training to a reasonable 
length and options, and organizing content in way that the potential volunteer will not 
feel overwhelmed. 

 
LEARNER CHARACTERISTICS: 
Annual programmatic data collection for CCE volunteers indicates that roughly 1/3 of the 
volunteers are a part of the 4-H program. Demographic data is not currently collected on CCE 
volunteers, but a 2014 study of 717 4-H volunteers across 7 states noted current 4-H volunteer 
demographics as 

• 87.7% female,  
• average age 44.7 
• 77% married 

• 86% working outside the home 
• 13% have children in the program 

             (Ouellette, 2014). 

https://www.juniorachievement.org/web/ja-usa/volunteer-training
https://www.juniorachievement.org/web/ja-usa/volunteer-training
https://www.juniorachievement.org/web/ja-usa/volunteer-training
https://www.unicefusa.org/supporters/volunteers
https://www.unicefusa.org/supporters/volunteers
https://volunteerconnection.redcross.org/
https://volunteerconnection.redcross.org/


 
While volunteer characteristics vary across these major program areas, research indicates that 
adult volunteers, in general, are motivated by activities that allow for: expression of altruistic 
values, learning and growth around a topic of interest, experiences that will benefit their 
resume, opportunities to be a part of activities that they loved ones are involved in, being a 
part of useful activities, and social opportunities (Caldarella, 2010).    
 
Further, in a survey of 3,020 adults about what motivates people to become repeat volunteers, 
41% shared their preferences as shown in Table 1. 
  

Volunteers in 4-H, the 
Master Gardener Volunteer 
Program (MGVP) or Board 
Volunteers come to CCE 
with their own skillset.  4-H 
volunteers typically have 
skills in working with youth 
and often a programmatic 
interest or a variety of 
interests (like animal science 
or food and nutrition), 
MGVP volunteers are 
interested in gardening, and 

Board Volunteers are typically recruited because of experience with CCE or organizational 
development skills.  In most cases the volunteers come to CCE with an understanding of what 
CCE does, at least partly, but often not a complete understanding.  This orientation will not be 
for their topical interests, but is intended as an entry level orientation for all volunteers to 
reduce risks for volunteers and volunteer management.  
 
Resources needed for online volunteer orientation will include accessibility to technology and, 
ideally, experiences with digital learning.  Additionally,  resources could, as needed, be used by 
staff to conduct face to face trainings. 

Figure 2:  Top Incentives to Encourage Repeat Volunteering (Finch, 2014) 



Some Land Grant University extension program are currently using online orientation with 
success.  In a 2014 study, volunteers from seven states noted that online modules made 
learning more convenient and flexible – these comments came regardless of the age of the 
volunteers surveyed.  Likes and dislikes about e-learning are noted in Table 1 (Ouellette, 2014). 

 
 
GOAL, OBJECTIVES:   The CCE Volunteer Orientation will orient new volunteers so that they are 
able to articulate a basic understanding of the following: 

1. Mission, Vision, Values & History 
2. Organizational Structure 
3. Funding base & fundraising 
4. EEO and diversity 
5. Risk Management 
6. Marketing know how 
7. Logistics 

 
This list is a reflection of requirements noted in The Volunteer Involvement Policy & Procedures 
(VIPP) (Cornell Cooperative Extension Staff Site, 2015). 
Topics included in the VIPP align with online volunteer orientation from the American Red Cross 
(2016) and a proposed Volunteer Orientation Agenda from Risk e-News (2016). 

Table 2:  Likes/Dislikes of online learning by 4-H Volunteers (Ouelette, 2014) 



How do we get there?  Cornell Cooperative Extension most often uses logic models as a 
program planning tool.  The classification is broken down into three parts – short, mid and long 
term related to the time it takes to typically see this type of success.  Short term - knowledge, 
attitude, skills and aspiration changes is often referred to by the acronym KASA.  Table 2 
indicates objectives written based on the needs included in the VIPP.  The objectives are 
organized by classification and relate to the topics above. 
 
Table 3: Objectives Written with Short-Term (KASA) and  Long-Term Objectives: 

Classification: Relates to 
#  

Volunteers will:  

KASA 1 recall where to find (website) CCE referenced history, mission, vision 
and values. 

KASA 1 describe the connection of CCE to Cornell University  
KASA 2 identify three staff members that they can contact for follow up 

questions.    
KASA 1 recognize and be able to pick out what valuable impacts  from CCE 

are. 
KASA 2 describe how their volunteer experience fits into the larger 

organization. 
KASA 5, 7 Practice what to do in the face of an emergency or issue that could 

occur 
KASA 4, 6 describe the audience for their potential program. 
KASA 6 recognize and be able to choose a correct/incorrect CCE program 

logo.  
Behavior 4 assess diversity of program involvement   
Behavior 1, 2 Schedule and complete interviews with 1 staff member/2 other 

volunteers 
Behavior 4 analyze how own biases could impact program development and 

inclusive engagement. 
Behavior 7 demonstrate how to schedule use of the building, find appropriate 

forms. 
Behavior 3, 5  choose appropriate events, activities, fund raising options, and 

communication patterns that on the approved list.  
Behavior 7 prepare fundraising request forms. 
Behavior 5, 6 prepare an injury report. 
Behavior 1, 4 explain to others what the values of CCE are. 
Behavior 5, 6 write local press release or social media post that demonstrates 

marketing know-how and appropriate naming conventions.  
 
 



CONTENT ANALYSIS:  
The pattern and format for the orientation will be modelled after the American Red Cross 
Online Orientation (Figure 3).  Similar to the American Red Cross resource the content will be 
developed in Captivate, with video components and concept checks included.   
 
Given the feedback provided from 4-H Volunteers in Table 2 (Ouelette, 2014) additional 
opportunities for volunteer-to-staff and volunteer-to-volunteer will also be included.   
 
FIGURE 3: AMERICAN RED CROSS ONLINE ORIENTATION 

 
DESCRIPTION OF RESOURCE:   
Although the instructional content will be the focus of the CCE Volunteer Orientation project, 
how people find the content and the experience that they have with the digital environment 
will also be a part of the intentional design of the CCE Volunteer Orientation.  Potential 
volunteers will get to the resources through the statewide CCE website, a google search for CCE 
volunteers or through the direct link passed on from a staff person.  They will complete a 
volunteer intake form, go through orientation, and then begin to work directly with a local 
office to complete the volunteer screening process..   



 
MODULE: INSTRUCTIONAL DESIGN: 
Mission, Vision, Values & 

History 
Video tutorial, website tour, and interactive 
timeline. 

Organizational Structure 3—5 multimedia slides, and interactive map. 
Funding base & fundraising 3—5 multimedia slides and simulation.   
EEO and diversity Video tutorial with user pause and forward, and 

an interactive map. 
Risk Management 3—5 multimedia slides and simulation. 
Marketing know how & 

Logistics 
Video tour and simulation. 

         TABLE 4: CONTENT IN THE CCE VOLUNTEER ORIENTATION MODULES 

 
Each module will contain multimedia content presented through Captivate style interactivity 
and user activated segmentation.  Some modules will include low stakes concept checks that 
require correct answers before moving on, others will require interaction with local staff 
through a popup form at the end of the module.  Response from local Association staff will 
assist with motivation of potential volunteers.  Completion of the six module orientation will 
generate an e-mail to the local Association where the volunteer is interested in participating.  
The e-mail will pass on the volunteer intake information.  Volunteer data will also be activated 
in PD&R, a system wide database used by CCE Associations.   
 
The intent is that the potential volunteer will feel warmly welcomed, will understand more 
about Cornell Cooperative Extension as a whole and understand where their potential role fits 
in a complex organization.  They will feel motivated to complete the orientation process 
because at the end they will begin their volunteer career with Cornell Cooperative Extension 
giving them greater access to programmatic professional development, connection to others 
with similar interests and the ability to support programs and participants that they are 
interested in.  Completion of the CCE Orientation will be required for further volunteer 
application processing or specific volunteer training.   
 



USER NARRATIVE: 
     Below is a description and a flowchart of what a 

potential volunteer might encounter.  Courtney is 
mother to Emma, a high school freshman interested in 
going to Vet School.   
 
Courtney is interested in getting Emma involved in 4-H 
because she knows that 4-H has a connection to Cornell 
University.  She is completing the volunteer onboarding 
because she wants to encourage her daughter to get 
involved. 
 
Courtney finds the Volunteer with Us link with a simple 

google search, she completes a form asking for basic contact information. She sees pictures 
that feel fresh and relevant and she feels intrigued and excited about this opportunity.   
 
She completes the six modules in six or fewer sittings of ½ hour each – which she = feels is 
reasonable.  She appreciates that any of the elements can be started, stopped and repeated at 
any time.  She likes that – because this is all new to her and her schedule is frequently 
interrupted.    As requested in a module, Courtney e-mails a local staff member, introducing 
herself.  She then receives a quick response back from a staff person and feels welcome and 
confident about being involvement with CCE.  When Courtney completes the full orientation, 
she receives an online certificate, staff receive confirmation, and then they schedule a meeting 
with Courtney to proceed.   

 

FIGURE 3: POTENTIAL VOLUNTEER: COURTNEY 
WITH DAUGHTER EMMA 

FIGURE 4: FLOWCHART SHOWING USER EXPERIENCE 



EVALUATION 
Staff interviews with volunteers about user experience will be recorded and submitted to the 
VIPP leads as a method of affect review.  Review of response rate to concept checks will be 
used to help measure the efficacy of the orientation modules.  Additionally intended outcomes 
will be measured by the staff and the VIPP team with the evaluation practices noted below.   
 

Table 5:  CCE Volunteer Orientation Evaluation Plan 
OBJECTIVES -- VOLUNTEERS WILL:  EVALUATION 

PRACTICE: 
recall where to find (website) CCE referenced history, mission, 
vision and values. 

Concept check 

describe the connection of CCE to Cornell University  Concept check 
identify three staff members that they can contact for follow up 
questions.    

Auto e-intro related to 
with pop up e-form 

recognize and be able to pick out what valuable impacts  from CCE 
are. 

Concept check  

describe how their volunteer experience fits into the larger 
organization. 

Concept check 

Practice what to do in the face of an emergency or issue that could 
occur 

Simulation  

describe the audience for their potential program. Part of Volunteer 
Intake form 

recognize and be able to choose a correct/incorrect CCE program 
logo.  

Concept check 

assess diversity of program involvement   Interactive activity 
Schedule and complete interviews with 1 staff member/2 other 
volunteers 

Completion of VO 

analyze how own biases could impact program development and 
inclusive engagement. 

Pop up e-form & 
conversation 

demonstrate how to schedule use of the building, find appropriate 
forms. 

Simulation scenario 

choose appropriate events, activities, fund raising options, and 
communication patterns that on the approved list.  

Simulation scenario 

prepare fundraising request forms. Simulation  
prepare an injury report. Simulation scenario 
explain to others what the values of CCE are. Pop up e-form  
write local press release or social media post that demonstrates 
marketing know-how and appropriate naming conventions.  

Simulation with 
missing words 



The concept checks are intended to help the learner to achieve 100% success rate.  A form will 
request that the potential volunteer write to local staff.  These “pop up emails” will serve to 
introduce staff to the potential volunteer.  The e-form will go to a local staff member to begin 
relationship building between the staff member and volunteer..    
 
The technology is intended to help deliver the content of the Volunteer Orientation in a 
consistent manner across the state.  Because technology has been seen by some volunteers as 
getting in the way – the intent of these approaches is to build in human interaction without 
pressure.  This method will require building in the right level of staff training as well. 
 
THEORETICAL JUSTIFICATION:   
The onboarding process for CCE Volunteers project uses a number of multimedia principles to 
manage cognitive load for potential volunteers.  The intent is to not discourage or frustrate the 
learners by a complicated process or any lack of clarity.  If the resources have too much 
extraneous information or feel overwhelming, potential volunteers might be lost or turned off 
in the process.  Additionally if the experience does not encourage potential volunteers to think 
through important concepts, the resource will serve as only something to check off the list and 
not as a method for preparing adults to serve Cornell Cooperative Extension.    As such, the 
principles of cognitive load management will be put into place to minimize extraneous load, 
manage intrinsic load and maximize the germane load to help welcome the potential volunteer 
and begin a positive relationship between staff and volunteer.    
 
Research about volunteers indicates that most adults volunteer for a specific reason and that 
their experiences as a volunteer help them decide whether to/or not to continue volunteering 
with an organization (Caldarella, 2010).   Research about volunteer motivations correlates well 
with what we know about adult learning theory (Pappas, 2013).  We want to give the learners 
as much control as possible in their learning and ensure that what is offered is relevant to 
them. 
 
Malcolm Knowles Theory of Adult Learning (Andragogy) (Pappas, 2013)  and the research about 
the motivations of adult volunteers (Caldarella, 2010) complement one another, and have 
shaped decisions made in the development of this resource.  This resource will be developed to 
give the learners as much control as possible in their learning and ensure that what is offered is 
relevant to the learner. 
 
The topic of volunteer orientation could be overwhelming to anyone in any organization.  In the 
case of Cornell Cooperative Extension, the programs and the structure are complex, even to 
veteran volunteers – so the risk of overloading volunteers with too much extraneous 



information is high.  Special care will be taken to not provide extraneous resources or 
experiences.  For example in the initial log in pages – the requests for information will be at a 
minimum.  While the potential volunteer will eventually be asked to complete a more thorough 
application, the initial intake page applies the coherence principle. It has very few questions 
and simple instructions so as to minimize extraneous load.    
 

Care will also be taken to manage intrinsic load, providing words and pictures in a 
conversational style and where possible models that convey the message simply.  The 
Personalization Principle will be applied throughout with casual language and a warm tone 
helping the potential volunteer to feel welcome.  There are also opportunities where the 
learner will find information personal to their interests and location. 
 

The Volunteer Orientation also intends to maximize the germane load by giving potential 
volunteers opportunities to work with and process the information presented.    For example, 
certain activities will involve simulations so that volunteers can experience firsthand what it 
feels like to complete some aspect of their future volunteer position.  Planned modules are 
listed in table 6 along with the planned design instruction and principles being considered in 
their development.    
 

TABLE 6: APPLICATION COGNITIVE LOAD MANAGEMENT STRATEGIES FOR THE CCE VOLUNTEER ONBOARDING PROJECT 

MODULE: INSTRUCTIONAL DESIGN: TECHNIQUES FOR REACHING 
INSTRUCTIONAL GOALS : 

Mission, Vision, Values & 
History 

Video tutorial, website tour, 
interactive timeline, links to 
resources. 

- Coherence principle 
- Guided Discovery principle 
- Multiple representation principle 
- Segmenting principle 
- Signaling principle 

Organizational Structure 3—5 multimedia slides, and 
interactive map. 

- Guided Discovery principle 
- Multiple representation principle 
- Segmenting principle 

Funding base & fundraising 3—5 multimedia slides and 
simulation.   

- Multimedia principle 
- Guided discovery principle 
- Personalization principle 

EEO and diversity Video tutorial with user pause and 
forward, and an interactive map. 

- Coherence principle 
- Signaling principle 
- Temporal contiguity principle 

Risk Management 3—5 multimedia slides and 
simulation. 

- Coherence principle 
 Guided discovery principle 

- Personalization principle 
Marketing know how & 

Logistics 
Video tour and simulation. - Coherence principle 

- Guided discovery principle 
- Personalization principle 



The major principles applied include the: 
- coherence principle  - extraneous material will be eliminated. 
- guided discovery principle – providing hints and feedback to the learner to help them 

solve problems.  Some auto-tips will be worked into the concept checks, further help 
will be provided by staff as needed to help potential volunteers to feel supported.   
Where useful simulations will be available to give the learner the experience of 
completing forms and accessing resources so that the experience will not feel foreign 
later in the process. 

- learner control principle – allowing the learner full control to move forward or stop as 
needed.  This will be used during any slides or video where control can be put in the 
hands of the learner allowing the learner to repeat or skip ahead depending on their 
experiences and needs. 

- multiple representation principle – as appropriate additional documentation (not to 
exceed three documents) will be provided to potential volunteers.   

- personalization principle – ensuring words will be used in a conversational style. 
- segmenting principle – breaking the presentation into parts 
- signaling principle –the most relevant information will be highlighted for the volunteer 

to take notice. 
- temporal contiguity principle –narration and corresponding graphic will be presented 

simultaneously.  This is most relevant to the video segments in the volunteer 
onboarding site. 

(Adapted from  Table 3.7 in the Cambridge Handbook of Multimedia Learning) 
 
It is important to reiterate that this resource will be a required first step for volunteers.  
Volunteer screening and initiation into a specific CCE program of choice will only take place 
once the onboarding is complete.   Given this, it will be critical to not lose the interest of 
potential volunteers in the process of required training.   Instead, the resource is intended to 
encourage potential volunteers further in their desire to be involved with Cornell Cooperative 
Extension.   
 
PROTOTYPE MATERIALS:   
Potential volunteers are a precious commodity.  While the actual volunteer orientation was the 
instigator of this project, the experience from start to finish in the online onboarding process 
needs to be factored in to the instructional design.  Individuals who are interested in 
volunteering should not be frustrated by an overwhelming amount of materials, lack of 
responsiveness from staff, or a confusing web site.    The site will be piloted with a small group 
of potential volunteers and staff prior to full deployment to address concerns. 
 



The flowchart below, referred to in section C: project description, describes the steps that the 
volunteer will walk through to ready themselves for any kind of service opportunity within CCE.  
The heart of the instruction will take place at “6 Module Volunteer Orientation”.  The items 
leading to that orientation should be boost enthusiasm through visual images and simplicity. All 
of the content is intentionally packaged including the 6 module Volunteer Orientation.     
 
SAMPLE SCREENS AND GRAPHICS 
In order of the flowchart above, the following website will lead a potential volunteer from a point of 
interest to a place where they have a personal account and receive basic training.  
 
Example A showcases scenes that would entice the current volunteer profiles – 
opportunities to learn, work with others, teach, encourage youth, be social and be useful.  
the title page picture will change upon refresh.  the video on the same page will showcase 
a number of volunteer opportunities within cce.  the basic page (with header and 
searchable map) is from the current cce public webpage. 
 
EXAMPLE A: “VOLUNTEER WITH US” PAGE – A PART OF THE CCE PUBLIC PAGE 

 
 



Example B  is where the potential volunteer adds some basic information and sets up an 
account.  The contact information will be shared with the local staff member who will follow up 
with the Volunteer as needed in the orientation process and post orientation to complete the 
volunteer screening.  The intent is to not overwhelm the potential volunteer with too much 
information. 
 
EXAMPLE B: VOLUNTEER INTAKE PAGE 

 
 
Once the volunteer completes a simple Volunteer Intake Page they are assigned an ID and 
password and are then asked to update their profile and change password.  Following that 
they will be asked to complete a code of conduct ensuring that volunteer and staff are on 
the same page for expectations, intent and content.     The time for each of those 
segments will be estimated at 10 minutes each. 
 



Example C showcases the main screen that volunteer will see once they have completed 
the application.   A list of all of the steps will be shown along with the progress that they 
have made.  The red showing on “Introduction to CCE: shows where the volunteer is.  The 
picture to the right accompanies this step.  This picture was intentionally chosen to show 
diversity, youthfulness, red polo shirts (red representing Cornell, polo shirt representing 
casual professional attire), and comraderies (looks like these women are friends).    
 
EXAMPLE C: PROGRESS THROUGH THE STEPS 

 



The introduction shown in Example D, will start with a quick welcome video showing a variety 
of opportunities and audiences.  It will include objectives and an agenda of the modules to 
come.  The video and the other components will all be within an interactive multimedia 
presentation created in Captivate.   
 
EXAMPLE D: INTRODUCTION TO CCE 

 



The menu that appears in Example E provides topics chunked into segments.  Segments will 
include learner control with pause/play controls.  Some topics will include a simulation, some a 
concept check and others an opportunity to craft a short message to local staff to ask a 
question or share a reflection.  These opportunities will allow the potential volunteer a greater 
chance to get to know CCE and the information provided. 
 
 
EXAMPLE E: MAIN MENU 

 
 



EXAMPLE F represents the major CCE programs that have volunteers.  In this portion of the 
volunteer orientation it will not be critical that learners watch every segment – but 
instead they will be able to learn a little more about the opportunities within Extension.  
Typically a potential volunteer is seeking a particular opportunity for a specific reason.  
This section will help learners gain a larger perspective of opportunities available.   
 
EXAMPLE F: MAJOR PROGRAMS WITH VOLUNTEER INITIATIVES 

 



EXAMPLE G: ORGANIZATIONAL STRUCTURE 

 

 
 
  



Example H is a sample concept check.   Simple but meaningful concept checks will also be 
planned for others sections.   
 
EXAMPLE H:  CONCEPT CHECKS 

 
  



One additional part of the CCE Volunteer Orientation will be interaction with local staff.   
Staff in the local office will be notified when a potential volunteer signs up for a new 
account, if the learner is having trouble with a concept, upon completion exercise of one 
or more activities and upon full completion for follow up volunteer screening.  These 
interactions will take place within the context of the Volunteer Orientation screen as 
below.  The intent here is to keep the interface the same – keeping it simple so as not to 
add extraneous content to the learner.   
 
EXAMPLE I: MESSAGE AT THE CLOSE OF THE VOLUNTEER ORIENTATION  

 
 
 
CONCLUSION   
An intentional approach to online instructional design will help the CCE onboarding process to meet the 
goals of volunteer onboarding and will assist local staff in achieving better success rates at onboarding 
volunteers.    The instructional needs are clearly articulated in the VIPP.  Adult education theory and 
research about volunteer motivations should be considered in the development process.  Reviewing 
examples from other national organizations will aid in product development.  A design process that 
involves staff and potential volunteers in the development and piloting of the resource will ensure better 
uptake.  Regular review of data in from the users will ensure continued improvements to the process to 
better meet the needs.   
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APPENDIX B – CHECKLIST OF VOLUNTEER ORIENTATION TOPICS 

 


	INSTRUCTIONAL NEED:
	MOTIVATIONS:
	CCE is motivated to consider a systematic onboarding process so that all new volunteers will understand and be able to easily share with others:
	 the history, mission, vision and values of CCE
	 where they fit in the full organization –who their contacts are, and how to report concerns
	 safe practices to protect themselves and the people that they will work with
	 the value of the good work that they are doing
	In a recent conversation with leaders of each of the main volunteer areas within CCE, it was suggested that volunteer orientation be a prerequisite to volunteers beginning to serve in a functioning role as a registered volunteer.
	POSSIBLE SOLUTIONS: Any possible options need to be easy to use to meet varied technology skill sets and accessible (to meet the schedules of volunteers).   An asynchronous system that feels and looks like a website (something familiar to most), that ...

	LEARNER CHARACTERISTICS:
	MODULE:
	Mission, Vision, Values & History
	Organizational Structure
	Funding base & fundraising
	EEO and diversity
	Risk Management
	Marketing know how & Logistics
	USER NARRATIVE:
	Below is a description and a flowchart of what a potential volunteer might encounter.  Courtney is mother to Emma, a high school freshman interested in going to Vet School.
	Courtney is interested in getting Emma involved in 4-H because she knows that 4-H has a connection to Cornell University.  She is completing the volunteer onboarding because she wants to encourage her daughter to get involved.
	Courtney finds the Volunteer with Us link with a simple google search, she completes a form asking for basic contact information. She sees pictures that feel fresh and relevant and she feels intrigued and excited about this opportunity.
	She completes the six modules in six or fewer sittings of ½ hour each – which she = feels is reasonable.  She appreciates that any of the elements can be started, stopped and repeated at any time.  She likes that – because this is all new to her and h...
	EVALUATION
	It is important to reiterate that this resource will be a required first step for volunteers.  Volunteer screening and initiation into a specific CCE program of choice will only take place once the onboarding is complete.   Given this, it will be crit...
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